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Education
-Creating stronger, better partnerships

Collaborative
Efficacy

STRATEGY MATRIX

 resulting in better outcomes.

-How are we working better together in new ways to be more effective (breaking down silos eliminating redundancies...)?
-Are we effectively engaging new partners and bringing new voices and information to the table?

People (Resident)
Power

-How are new people taking leadership in our community, leading to systems and policy changes?
-How are residents’ transforming their concerns into actions?
-Do we see more people taking action to create solutions in their own neighborhoods, communities?

Youth Power/
Leadership

-How are youth able to transform their concerns into positive action, to affect systems and policies?
-What opportunities do youth have to practice leaders, so in 10 years, they can be effective community leaders?

Leveraging
Partnerships

-How do we dovetail with ongoing efforts to enhance the efficacy of community collaboratives?
-How can we bring further funding to the table to help bring the changes envisioned by the community closer to reality?

Cultural &
Geographic
Inclusion/Compet.

-Do we see more people transforming their concerns into actions, in all of our geographic and ethnic communities?
-Do we see more effective collaboration between ethnic communities than before- resulting in better results for all people?
-Do we see resident participation in distant neighborhoods affecting decisions and actions of the larger community?

Raising the
Profile/Changing
the Narrative

-How do we raise the profile, the awareness, of this issue to make it more important and visible in our community?
-In what ways are we building community knowledge of health issues and root causes (disparities, structural racism,…)?
-Are we adequately using local, state, Tribal and national events/ media to raise these health issues?
-Are we changing what the community perceives as normal behaviors on a community, not individual basis?

Policy Change

-What are the rules, or policies, which affect this issue?
- Are there local, state, Tribal, national policies that would make this work easier and more effective?
- What opportunities exist to engage new leadership in the process of affecting policies?

Moving the
Needle



-How will we show that we have made change?
-What information do we need to tell the story well (both of the need and the successes)?
-What information/data do we have, need to collect and how will we plan for quality evaluation from the beginning?
-What’s the connection to Outcomes and 4 big results: Childhood Obesity, Attendance Rates, Health Home and Violence?

